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Jun–Aug 
 2009 

Shared leadership 
meeting involving 

administration team, 
SO, and Mathematics 
Consultant focused on 

PRIME Family of 
Schools initiative 

 

Strategic timetabling by 
administration team to address 

Grade 9 EQAO results, and foster 
collaborative learning cultures 
within mathematics department 

 

Grade 9 Applied 
teachers selected to 

participate in PRIME 
initiative based on 

interest and readiness 

Math Consultant and 
Grade 9 Applied 
teachers meet to 

discuss use of Grade 9 
Applied TIPS resource 

SJB Family of Schools 
teachers invited to 
participate in the 

PRIME II Grades 7-9 
Networked Series 

SJB Grade 9 Applied 
teachers register in PRIME 
Training Series to become 
eligible to participate in 

PRIME II series  

PRIME Training, 
Day 1 for Grade 9 
Applied teachers 

Administration of PRIME 
Number Diagnostic 

Assessment in Grade 9 
Applied classes  

Meeting with SJB Admin 
team and SO to review 

Grade 9 Math EQAO data 
results; discussion of SIP 

SJB Family of Schools 
Series: Analyzing  

Grade 6 EQAO IIR & 
ISD question by question 

data using TinkerPlots 
(current Grade 9 cohort) 

PRIME Training, 
Day 2 for Grade 9 
Applied teachers 

SJB Family of Schools 
Series: Moderated 
marking of PRIME 

diagnostic assessment, 
creation of data wall and 

development of SJB 
Family of Schools 
Agenda for Action 

Shared leadership team 
meeting involving SO, 

VP, and Math Consultant 
to align resources with 

priorities, including 
allocation of additional 
release days and job-
embedded supports 

Shared leadership 
meeting involving VP, 
Department Head and 

Math Consultant to 
develop critical path for 

implementation of 
professional learning 

needs for Grade 9 
teachers 

DH participation in 
Math GAINS PRIME 

Leadership Framework 
Book Study via Adobe 
Connect, Session #6 

 

Shared leadership monitoring 
meeting involving SO, Math 

Consultant, DH and VP to debrief 
2009-10 Agenda for Action / SIP 

and next steps for 2010-11 

SJB Family of 
Schools Final 

Debrief 

Sept  
2009 

  Oct  
  2009 

  Nov  
  2009 

  Dec 
  2009 

SJB Family of Schools 
Series: Agenda for Action 

refinement and 
personalization for SJB Shared leadership 

monitoring meeting 
involving VP, Math 

Department Head and Math 
Consultant; refinement of 

critical path
Grade 9 Applied  

co-planning; 
adaptation of TIPS 
lesson: Proportional 
Reasoning (percent); 

Teaching through 
Problem Solving 

Grade 9 Applied  
co-teaching and  

co-debriefing and analysis 
of student work:  

Proportional Reasoning 
 

PRIME 
Training, 

Day 3 

Jun  
2010 

May  
2010 

Apr 
2010 

Mar 
2010 

Feb 
2010 Jan 

2010 

Administration of Grade 9 
EQAO Assessment with 

common location for 
students in Grade 9 

Applied; accommodations 
in place for all students 

with an IEP 

Grade 9 professional learning 
session: Analyzing 2008-09 

Grade 9 Academic and 
Applied EQAO IIR & ISD, 
question by question data 

using TinkerPlots (Grade 9 
Applied – sample) 

Debrief meeting with 
VP, Math Department 

Head and Math 
Consultant to discuss 
EQAO analysis using 

TinkerPlots professional 
learning session and next 

steps

Math and Special 
Education Department 
Heads collaborate to 

identify students who are 
entitled to accommodations 
during EQAO assessment; 

common location 
established for writing of 
Grade 9 Applied EQAO 

assessment 

Monitoring meeting with 
Vice Principal, Math 

Department Head and Math 
Consultant focused on 

implementation of Agenda 
for Action / SIP, challenges 

and next steps 

Grade 9 professional 
learning session focused 
on the Effective Use of 

IWB Technology to 
Differentiate Instruction SJB Family of 

Schools Series: 
cross-panel  
co-planning 

session 

Department Head 
participation in Math 

GAINS PRIME 
Leadership Framework 
Book Study via Adobe 

Connect,  
Sessions 1 & 2 

Grade 9 Applied  
co-planning session: 
Linear vs Non-linear 

MATCH lesson; Open 
Questions 

Grade 9 Applied co-teaching and 
co-debriefing, with lesson 

observation by Applied & Academic 
teachers using observation template; 

analysis of student work:  
Linear vs Non-linear 

Grade 9 Applied 
lesson:  Teaching 
through Problem 

solving; observation 
of lesson by Vice 

Principal  

Grade 9 Applied  
co-planning session: 

Proportional Reasoning 
(ratios) MATCH lesson; 

Teaching through 
Problem Solving 

Grade 9 Applied  
co-teaching and co-

debriefing, with lesson 
observation by VP and 

Academic teachers using 
observation template;  

analysis of student work: 
Proportional Reasoning 

DH participation in 
Math GAINS PRIME 

Leadership Framework 
Book Study via Adobe 
Connect, Session #3 

SJB Family of Schools 
Administrator Meeting: 
planning session with 
SO, VP, Department 

Head and Math 
Consultant 

SJB Family of Schools 
Administrator meeting 

facilitated by Math Consultant 
and SO; focus on progress of 

series, sample MATCH lesson 
and analysis of student work; 

administrators engage in a 
force-field analysis 

Shared Leadership Monitoring meeting 
with VP, Department Head and Math 
Consultant to debrief job-embedded 

professional learning involving Grade 9 
Applied and Academic teachers and 

discuss next steps 

DH participation in 
Math GAINS 

PRIME Leadership 
Framework Book 
Study via Adobe 

Connect  
Sessions #4 & #5 

 

Grade 9 Applied & Academic  
co-planning session: Solving 
Problems involving Linear 
Equations MATCH lesson; 
Teaching through Problem 

Solving 

Grade 9 Applied co-
teaching and co-

debriefing, with lesson 
observation by Grade 9 

Academic teachers using 
observation template; 

analysis of student work:  
Solving Problems 
involving Linear 

Equations 

Draft of SJB SIP for 
Mathematical 

Literacy 
collaboratively 

developed by math 
department members 

Math and Special 
Education Department 
Heads collaborate to 

identify students who are 
entitled to accommodations 
during EQAO assessment; 

common location 
established for writing of 
Grade 9 Applied EQAO 

assessment 

Administration of Grade 9 EQAO 
Assessment with common location 

for students in Grade 9 Applied; 
accommodations in place for all 

students with an IEP 


